
Gamuda Group ESG Framework
BUILD RIGHT. FOR LIFE.

OUR FOCUS

OUR GLOBAL ALIGNMENT

OUR APPROACH

GOVERNANCE THROUGH ROBUST POLICIES AND 
ADHERENCE TO LOCAL LEGISLATION 

Gamuda strives to uphold the highest level of ethical standards at 
all times and in all aspects of our business. We abide by all the 
relevant laws, regulations and industry best practices in the 
jurisdictions we operate. 

The Group’s corporate governance practices are guided by the 
MCCG. Corporate governance is also instilled through an extensive 
monitoring system, policies, standard processes, training and effective 
communication. 

This is reflected in practices and procedures across our business 
operations and activities as well as dealings with stakeholders. The 
Group is aligned to local and global governance expectations of 
the countries we have businesses with. 

  Further details on the Group’s governance policies are available here:  
https://gamuda.com.my/for-investors/corporate-governance/.

FORMULATION OF GROUP-WIDE ESG POLICY STATEMENT

In FY2021, Gamuda has developed the Gamuda Group ESG Policy 
Statement which provides a clear framework for the incorporation 
of ESG principles into key practices. 

  For more information of our ESG Policy Statement, please visit our website at  
https://gamuda.com.my/2021/09/gamuda-group-environmental-social-and-
governance-esg-policy-statement/inv-corpgov/.

GOVERNANCE THROUGH STRONG ANTI-CORRUPTION 
PRACTICES

The Board and the Management of Gamuda are fully committed 
to ensuring a conducive work environment, upholding strong ethical 
values and good corporate governance, free from corruption, as 
embodied in our Managing Director’s Anti-Bribery and Corruption 
Policy Statement, Gamuda Anti-Bribery and Corruption Policy (AB&C 
Policy) and Code of Business Ethics. Across the Group and in all 
dealings with stakeholders, members of Gamuda’s Board declared 
this commitment by signing the Director’s Integrity Pledge in 
September 2021.

The Integrity Governance Unit (IGU) was approved by the Board 
on 13 December 2019 and the unit is responsible for championing 
the Board and Senior Management’s anti-corruption agenda across 
Gamuda. The IGU is headed by the Chief Integrity and Governance 
Officer (CIGO), who is responsible for promoting and sustaining 
an ethical work culture and to mitigate potential incidents of anti-
bribery, corruption and other practices that would constitute as 
poor corporate integrity. 

In FY2021, we have also engaged our suppliers to provide their 
written commitment to abide by the Group’s AB&C Policy using 
the Group’s SAP Ariba-based digital supplier platform. In effect, 
these suppliers have agreed to conduct business in a fair and 
ethical manner and to uphold good corporate integrity and 
accountability in their dealings with Gamuda and others. They 
include nine suppliers with contracts exceeding RM10 million. 

The Group continues to strive towards getting more suppliers to 
view anti-bribery and corruption and corporate integrity as a serious 
matter and to embed these within their business culture, operations 
and strategies. 

  Further details on the IGU are given in the Statement on Integrity and Governance 
of this Annual Report on page 164 and Gamuda’s AB&C Policy can be accessed 
here at https://gamuda.com.my/2020/08/anti-bribery-and-corruption-policy/inv-
corpgov/.

GRIEVANCE AND WHISTLEBLOWING MECHANISMS

The Group has established a dedicated whistleblowing mechanism. 
The whistleblower shall be provided immunity from any form of 
punitive action, intimidation or reprisal irrespective if the allegation 
is substantiated or proven to be unfounded, provided that the 
report has been made in good faith. The identity of the whistleblower 
is also kept confidential unless otherwise required by law or for 
purposes of proceeding against or by the Group.

In FY2021, Gamuda has zero proven grievance and bribery, and 
corruption reported cases.

  Further details on the Whistleblowing Policy can be referred to https://gamuda.com.
my/2020/08/whistleblower-policy/inv-corpgov/.
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VISION
We aim to lead the region in 

innovative breakthrough solutions 
for large-scale public 

infrastructure and property 
developments.

MISSION
We reliably deliver innovative world-

class infrastructure and premier lifestyle 
properties for our customers through 
our core businesses in infrastructure 

development and construction, 
operation of infrastructure facilities and 

property developments.

STRATEGY
To achieve sustainable growth 

through our 3C’s approach 
– Capacity, Capability and 

Competitiveness.

GAMUDA GREEN PLAN 2025

GOVERNANCE

• Safety and Health
• Employee Management
• Customer Satisfaction
• Stakeholder and Community 

Relations
• Customer Privacy

Social

• Climate Action
• Biodiversity
• Effluents and Waste
• Water Management
• Materials
• Land Remediation, Contamination 

or Degradation

Environmental

• Economic Performance
• Innovation
• Supply Chain Management
• Governance
• Indirect Economic Impacts
• Marketing and Labelling

Economic

Pillar 1 
Sustainable Planning 

and Design for 
Construction

Pillar 2 
Our Community and

Our Business

Pillar 3
Environmental and 

Biodiversity 
Conservation

Pillar 4
Enhancing Sustainability 

via Digitalisation

GAMUDA VALUES

Walk the Talk
Demonstrate Real 

Teamwork
Take Personal 

Ownership

Adopt Open 
and Honest 

Communication

Develop Our 
People
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