
Communities

Type of Engagement
Frequency of
Engagement

Area of Interest Outcome
Addressed by Material
Sustainability Matters

•  Community development 
programmes

•  Information centres for MRT 
Putrajaya Line and Penang South 
Islands (PSI) project

•  Company website and social 
media platforms

•  Collaboration with partners for 
community development

•  Events and roadshows

•  Ongoing •  Community development 
and support

•  QSHE
•  Communication on our 

development plans and 
projects

•  Strengthening 
the relationship 
with communities 
where our projects 
are making a 
meaningful impact

•  Stakeholder and 
Community 
Relations

•  Safety and Health
•  Biodiversity
•  Governance

Shareholders and Investors

Type of Engagement
Frequency of
Engagement

Area of Interest Outcome
Addressed by Material
Sustainability Matters

•  Virtual one-to-one and small 
group meetings

• Virtual Annual General Meeting 
(AGM)

• Virtual Extraordinary General 
Meeting (EGM)

• Financial results announcements
• e-Dialogue/teleconference 

between the Group and 
investors

•  Continuous

•  Annually

•  As needed

•  Quarterly
•  Continuous

•  Operational and financial 
performance

•  Shareholder returns
•  Business strategy, risk 

management and corporate 
governance

•  ESG performance

•  Strengthening 
relationships with 
shareholders and 
investors, and 
improve corporate 
credibility

•  Economic 
Performance

•  Governance

Regulators

Type of Engagement
Frequency of
Engagement

Area of Interest Outcome
Addressed by Material
Sustainability Matters

•  Industry workshops
•  Meetings and consultations
•  Reporting
•  Inspections
•  Collaboration and partnerships
•  Events

•  Ongoing •  Regulatory compliance
•  Improving construction 

sector productivity
•  National Housing Policy
•  Climate action
•  Smart and sustainable cities
•  Community development 

and support

•  Ensure strong 
compliance 
with regulations 
through regular 
reporting and 
communication 
with the regulators

•  Climate Action
•  Biodiversity
•  Safety and Health
•  Effluents and Waste
•  Governance
•  Water Management
•  Land Remediation, 

Contamination or 
Degradation

Materiality

Current State
Assessment

Local and 
Global 

Alignment

Stakeholder
Engagement

Management 
Discussion 

(Prioritisation)
Validation

Process begins by 
assessing existing 
matrix and list of 
topics to identify 

gaps and 
improvements

areas.

List of topics are 
reviewed against 

global and industry 
trends, and 

developments to 
ensure congruence 

with external 
organisational 

context.

Inputs from SMEs 
and stakeholders are 

sought via 
engagements and 
surveys conducted 

throughout
FY2021.

Through focus 
groups, meetings 

and interviews, the 
preliminary material 

matters are
presented to the 
Management for 
review and input.

Board validation is 
sought for the 

finalised Materiality 
Matrix. 

In FY2021, we continue to assess our material ESG topics to help us align our sustainability agenda and report on key issues that can 
significantly affect our stakeholders and business growth. 

We apply the principle of materiality in assessing what material topics should be included in the SR2021. Our 17 material topics focus 
on issues that are of utmost importance to our stakeholders, influence the Group’s strategy and inform decision-making on short and 
long-term targets. 

In determining materiality, Gamuda is guided by the following criteria: 

• Topics that impact the business model (including capitals) 
• Topics that impact stakeholders 
•  Topics that impact EES performance (creation of financial and non-financial values)

Materiality Assessment Process

Guided by the criteria, Gamuda implements a closed-loop, five-step materiality process as follows: 
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Economic
• Economic Performance
• Innovation
• Customer Satisfaction
• Supply Chain Management
• Governance
• Indirect Economic Impacts

Environmental
• Climate Action
• Biodiversity
• Effluents and Waste
• Water Management
• Materials
•  Land Remediation, 

Contamination or Degradation

Social
• Safety and Health
• Employee Management
• Marketing and Labelling
•  Stakeholder and 

Community Relations
• Customer Privacy

At the conclusion of our materiality assessment process, we have 
reconfirmed our 17 material topics for FY2021. 

The Group’s top five topics remain unchanged. These are climate 
change (climate action and biodiversity) for environmental, safety 
and health for social, and innovation and economic performance 
for economic.

Even so, this sustainability report provides comprehensive disclosure 
on the Group’s other identified ESG topics. Disclosure includes the 
potential and actual implications of these topics on the Group, 

discussion on the management approach, the Group’s performance 
in addressing or in relation to these topics and where relevant, 
plans going forward.  

Importantly, the Materiality Matrix enables Gamuda to draw further 
insight by reviewing how the FY2021 materiality topics lead to risks 
and opportunities for the Group.

Disclosure on the Group’s risk factors as well as opportunities arising 
from ESG is given in the Sustainability Risks and Opportunities 
section on pages 74 to 75.

Economic

Environmental

Social

In
fl

u
en

ce
 o

n
 S

ta
ke

h
o

ld
er

 A
ss

es
sm

en
t 

an
d

 D
ec

is
io

n
s

Significance of EES Impacts to Gamuda

High

Medium High

Governance

Customer
Satisfaction

Supply Chain
Management

Indirect Economic Impacts

Water Management

Land Remediation,
Contamination
or Degradation

E�uents and Waste

Materials

Marketing and Labelling Customer Privacy

Stakeholder and
Community Relations

Employee
Management

Innovation

Economic 
Performance

Biodiversity

Climate Action
(Emissions and Energy
Management)

Safety and Health 

1 2 3 4 5

5

4

3

2

1

High

HighLow

Our Top 
Priority

In
fl

u
en

ce
 o

n
 S

ta
ke

h
o

ld
er

 A
ss

es
sm

en
t 

an
d

 D
ec

is
io

n
s

Significance of EES Impacts to Gamuda

High

Medium High

Governance

Customer
Satisfaction

Supply Chain
Management

Indirect Economic Impacts

Water Management

Land Remediation,
Contamination
or Degradation

E�uents and Waste

Materials

Marketing and Labelling Customer Privacy

Stakeholder and
Community Relations

Employee
Management

Innovation

Economic 
Performance

Biodiversity

Climate Action
(Emissions and Energy
Management)

Safety and Health 

1 2 3 4 5

5

4

3

2

1

High

HighLow

Our Top 
Priority

FY2021 Materiality Matrix

Our Materiality Matrix for FY2021 is illustrated below:

Economic Value Generated and Distributed

Sustained economic performance is essential towards driving the 
Group’s ESG agenda. Growth in revenues and earnings supports 
the ESG strategies and action plans. It also facilitates continued 
creation and distribution of economic value to a wide range of 
stakeholders such as shareholders, investors, employees, social 
enterprises, non-governmental organisations (NGOs) and others. 

Gamuda’s continued economic growth fuels a socio-economic 
multiplier effect comprising job creation, entrepreneurial 
opportunities, repayment to financiers, increased tax revenues for 
the government and support for the local supply chain development. 

  
 Further information on our economic performance can be found in:

 • Statement from the Group Managing Director on pages 10 to 16.
 • Group Five Years Financial Highlights on pages 28 to 29.
 • Group Segmental Performance on page 30.
 • Statement of Value Added and Distribution on page 33.
 • Financial Statements on pages 170 to 347.

Value Generated Value Distributed

Our direct economic value distributed to stakeholders in FY2021.

Value
Generated

RM1,310
MILLION

24%

62%
14%

Value 
Distributed

RM1,310
MILLION

62%

14%

12%

12%

RM808 million  
Net Operating Income

RM185 million  
To Employees  

(salaries and other
employee costs)

RM187 million  
Other Income

RM315 million  
Share of Profits of Associated 

Companies and Joint Ventures

RM158 million  
To Providers of Capital  

(dividends to owners and non-controlling 
interest, finance cost)

RM154 million  
To Governments  

(taxation)

RM813 million  
Retained for Future Reinvestment  

and Growth (depreciation and 
amortisation, retained profits)

In FY2021, the Group has been invited to share our experience 
in the Malaysia’s Voluntary National Review (VNR) 2021 
Report, which is Malaysia’s second submission of the 
Sustainable Development Goals (SDGs) Voluntary National 
Review, as part of the follow-up to the 2030 Agenda for 
Sustainable Development. This has further reinforced our 
aspirations to mainstream ESG in national development 
planning as we progress towards achieving the 2030 Agenda.

 Net Operating Income  Other Income

 Share of Profits of Associated Companies and Joint Ventures 

 Retained for Future Reinvestment

 Providers of Capital

 Government

 Employees
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