
ESTABLISHING GOVERNANCE AND LEADERSHIP IN 
MANAGING COVID-19

We launched our COVID-19 Vaccination Policy in September 2021 
to provide a safe and healthy working environment and to control 
the spread of COVID-19 in the workplace. The policy illustrates 
the standard operating procedures (SOPs) and measures for all 
categories of fully vaccinated, partially vaccinated and non-vaccinated 
employees of Gamuda. 

In providing leadership and good governance to addressing COVID-19 
related impacts, we have established our COVID-19 Steering 
Committee in February 2020.

Gamuda also updated our Emergency Response Plan with the 
inclusion of COVID-19 as a potential emergency. This was followed 
by the development of a business continuity plan in relation to 
the pandemic.

Regular operational process guidelines were updated to incorporate 
pandemic related SOPs,  including maintaining records of employees’ 
vaccination and testing status on the Group-wide COVID-19 centralised 
database. Employees who do not comply will be barred from 
accessing our offices and operational sites.

Gamuda also provided full support to CIDB’s Construction Industry 
Vaccination Programme (CIVac) towards ramping up vaccination 
rates of workers and employees.

OUR APPROACH TO COVID-19

THE ONSET OF COVID-19 HAD CAUSED SIGNIFICANT DISRUPTIONS TO ENSURING BUSINESS CONTINUITY AND 
SAFEGUARDING OUR EMPLOYEES AND SITE WORKERS, GAMUDA WAS PROACTIVE AND MOVED SWIFTLY TO ADAPT TO 
ALTERED OPERATING CONDITIONS AMIDST THE NEW NORMAL.

SETTING-UP OUR IN-HOUSE LABORATORY

Our laboratory houses two state-of-the-art testing machines with 
a combined capacity of processing 13,000 samples a week. 
RT-PCR and RTK Antigen testings of all our workers and employees 
were conducted regularly, and continue to be performed with 
20,000 employees tested fortnightly. 

We have trained and qualified medical team consisting of a virologist, 
12 doctors and 30 medical laboratory technologists. Our laboratory 
uses real-time TaqPath by Thermosher RT-PCR assays for 
comprehensive detection of viruses, which is regarded as the gold 
standard for testing.

Suspected and confirmed positive COVID-19 cases are brought 
immediately to attention of the leadership structure, including the 
actions taken to contain the spread and to ensure the well-being 
of affected members.

Gamuda has set up a Triage Centre in providing care to positive COVID-19 patients who are in Category One and Two. Category 
Three, Four and Five cases are transferred to government medical facilities as per the SOPs set out by the Ministry of Health 
(MoH).
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GROUP-WIDE COVID-19 DIGITAL DATABASE INTEGRATION 
AND APPLICATIONS FRAMEWORK

COVID-19 Management SOPs and Policy will cover the need for our 
employees to:
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Laboratory for verification and to be 
uploaded into our common database

Be fully vaccinated

Group-wide Access Control Positive Case Management

Collaborated 
with CIDB’s 
CIVac for early 
vaccination for 
construction 
workers

Invested RM8 
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RT-PCR Laboratory,  
Gamuda Clinics and 
Triage Centre
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CENTRALISED QUARANTINE 
QUARTERS

In line with our commitment under Pillar 2 
of our GGP 2025 to implement Gamuda 
standard design for workforce accommodation 
prioritising well-being with 50 percent more 
provision of liveable space, CQQ blocks 
were constructed within each of the four 
CLQs that cumulatively house 6,000 workers. 
The CQQs were established in accordance 
with the MoH guidelines. 

It was set up to serve as facilities to 
quarantine Patients Under Investigation (PUIs) 
while they wait for confirmation on their 
COVID-19 status. Gamuda also secured 
dedicated ambulances for COVID-19 
emergency response, to prepare for any 
eventualities, which also reduces the burden 
on the public healthcare system.

PERFORMANCE AND RESULTS 

Through our in-house RT-PCR testing facility, CLQs and CQQs, Gamuda has succeeded in reducing the number of COVID-19 infection 
cases within our workforce. 

Despite the nationwide prevalence of COVID-19 cases and disruptions caused, we are on track to deliver MRT Putrajaya Line on 
schedule, with Phase One opening to the public in November 2021 The proactive measures taken by the Turnkey Contractor, MMC-
Gamuda to implement a ‘new normal ecosystem’ successfully brought down the COVID-19 cases in MRT Putrajaya Line.

Gamuda is fully compliant with the Government’s SOPs and guidelines at Menara Gamuda and at all project sites. This includes 
screening and vaccination of all employees and workers, mandatory practice of physical distance, personal hygiene and other measures.

Gamuda’s commitment in adhering to the SOPs has enabled our project sites to obtain special government (Ministry of International 
Trade and Industry or MITI) approval to continue operating during the respective Movement Control Orders (MCOs) at selected KVMRT 
Project (Underground) sites with stringent adherence to SOPs.

GAMUDA CLINICS – HEALTHCARE FOR THE COMMUNITY

The success of our RT-PCR Laboratory has paved the way for Gamuda to play an even bigger and direct role in controlling the spread 
of COVID-19 within the community.

Gamuda will soon be launching Gamuda Clinics at two locations. The provision of these clinics will provide our employees with high 
quality healthcare and offer the public with convenient and affordable outpatient medical services. Services range from vaccination, 
health assessment, medical treatment, disease screening, rehabilitation, emergency and preventive care.

 TRAINING AND DEVELOPMENT 

ACADEMY FOR CRANE OPERATORS VIA GPOS – CIDB AND DOSH ACCREDITED
Gamuda Plant Operator School (GPOS) was established in 1997 
to streamline different competency levels of earthmoving plant 
operations in Malaysia. It remains the only private training academy 
for crane operators in the country.

The school develops plant operators’ capabilities in three specific 
areas: skills competency, safety awareness and youth apprenticeship 
programmes.  

These programmes enable plant operators to obtain Certificates 
of Competency that are recognised by government regulatory 

bodies such as the Department of Occupational Safety and Health 
(DOSH) and CIDB. This is significant as the Malaysian government 
only permits Malaysians registered with DOSH to be trained as 
crane operators. 

Since its establishment, GPOS has produced more than 45,000 
trainees in crane and earthmoving plant operation, and safety and 
health programmes. As many as 75 percent of Malaysia’s certified 
crane operators are GPOS trained. GPOS consist of in-house DOSH 
approved trainers.

About

have been trained at TTA and have worked on 
the MRT Kajang and Putrajaya Lines, of which

1,000 trainees

of the workforce are from Sabah and Sarawak
30%

RM10 million was invested to set up the TTA academy in Selangor. The TTA works closely with the Ministry of Education, Ministry of 
Human Resources and the Ministry of Youth and Sports and leading the Technical and Vocational Education and Training (TVET) 
institutions in the country such as Institut Latihan Perindustrian (ILP) and Akademi Binaan Malaysia (ABM) to select academy candidates. 
TTA students first undergo theory and simulator training at the academy and they will subsequently be posted to KVMRT job sites 
including Malaysia’s first TBM Refurbishment Plant located in Perak.

EMBRACING DIGITALISATION VIA BIM ACADEMY

Gamuda’s focus on embracing digital construction is further enhanced by our training and development programmes, which include 
the Building Information Modelling (BIM) Academy. 

This enables a significant move up the value chain for the local construction sector as local talent become more skilled and accustomed 
in utilising new technologies and are ready for the digitalisation of the Fourth Industrial Revolution (IR 4.0).

Our BIM Academy uses an online core BIM e-learning skills module to support classroom technical training. This initiative will see 
more than 1,000 employees and  subcontractors trained in BIM software between 2020 and 2022.

DEVELOPING SPECIALIST SKILLS VIA WORLD’S FIRST TTA

Launched in 2011, Gamuda’s Tunnelling Training Academy (TTA) is 
the first academy that develops niche talent for the highly specialised 
field of tunnel construction. It is the world’s first learning institution 
specialised in Tunnel Boring Machine (TBM) technology. A joint 
venture between Gamuda Berhad and MMC Corporation Berhad, 
the TTA was set up to address the shortage of a competent, local 
workforce for tunnelling works.  

We have planned to further enhance our TTA courses by collaborating 
with industry experts, Bosch Rexroth and Schneider Electric Malaysia 
to meet local and international tunnelling construction requirements.

Gamuda Engineering signs Memorandum of Understanding 
(MoU) with Bosch Rexroth and Schneider Electric Malaysia 
to Enhance Workforce Digital Skills and Embrace IR 4.0

Guided by the Group-wide GGP 2025 with commitments to 
enhance digitalisation and people development, Gamuda 
Engineering has collaborated with Bosch Rexroth and Schneider 
Electric Malaysia to support its workforce in developing workflows 
and business models needed in the new era of increased 
digitisation, in line with Malaysia’s Digital Economy (MyDIGITAL) 
Blueprint and the National Fourth Industrial Revolution Policy 
(National 4IR Policy). 

As part of the partnership with Bosch Rexroth, selected trainees 
have trained to become certified training instructors and deliver 
Bosch Rexroth certified training worldwide with the license to 
award the trainees with Bosch Rexroth-approved certificates. 

Gamuda Engineering leverages on Schneider Electric’s expertise 
by expanding on collaborative research and development (R&D) 
to utilise the latest technology and integration, especially in 
tunnelling and underground works.

Photo: Our Centralised Quarantine Quarters 
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