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END IN SIGHT: Line 1 from Sungai Buloh
to Kajang 78pc completed, says CEO
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HE Mass Rapid Transit (MRT)
Tproject, the country’s largest

infrastructure development
and backbone of the city’s public
transportation network, is on sched-
ule and within the targeted cost.

MRT Corp Sdn Bhd chief executive
officer Datuk Seri Shahril Mokhtar
said MRT Line 1, from Sungai Buloh
to Kajang, was close to 78 per cent
completed.

“It’s a great achievement. With
that, we will be able to meet the
deadline,” the 43-year-old said.

The Urban Rapid Development
Plan by the Land Public
Transport Commission
(SPAD) identified three
MRT lines to
serve as the
backbone of the
integrated pub-
lic transport
network for the
Klang Valley.

Line 1 is the Sungai
Buloh-Kajang line (SBK),

Line 2 is the Sungai Buloh-
Serdang-Putrajaya line (SSP, tar-
geted completion is 2021/22) and
Line 3is the Circle Line.

-In an interview with the New
Straits Times, Shahril said phase one
of Line 1, from Sungai Buloh to Se-
mantan, should start opetating by
December. Phase two, from Seman-
tan to Kajang, should be operational
by July next year.

“The work packages we have
awarded (so far) are around RM22

billion and the target cost is RM23
billion. So, we have a buffer. I'm con-
fident that we will work within the
target cost,” said Shahril, who took
over the helm of MRT Corp on Jan 5
last year.

The father of four has been in-
volved in transportation infras-
tructure for close to two
decades. He was Prasarana
Malaysia Bhd group man-
aging director, a position
he held since 2010. Pri-
or to that, he was
chief operating of-
ficer of SPAD.

There are 84

packages for Line 1, compared with
66 for Line 2. Line 1 is 51km long and
has 31 stations, with an underground
portion of 9.5km. Line 2 is 52.2km
long with 37 stations, of which
13.5km is underground.

Shahril said the MRT project had
stayed on track and within budget,
thanks to the Project Delivery Part-
ner (PDP) approach.

“By having a highly competent
contractor as PDP, the government
eliminates the risk of cost overrun.
There will be no surprises. We will
know upfront that the construction
cost is capped.

“The PDP concept provides a sin-
gle point of accountability in terms
of project budget, delivery pro-

gramme and quality of work,”
added the University of Mis-

souri alumnus, who grad-
uated with a degree in
Industrial and
Organisational
Psychology.
The PDP for
the Sungai Bu-
loh-Kajang line,
MMC-Gamuda,
is motivated to save
time and money to earn
the PDP fees. If any packages
undertaken by contractors fall
behind schedule, MMC-Gamuda is
required to step in and help speed up
completion.

The PDP approach is likely to be
implemented in other mega projects,
including the Pan-Borneo Highway
and Light Rail Transit 3.

“The MRT project is the first to
adopt the PDP concept.

We’ve learnt a lot from it and iden-
tified areas to improve on safety, traf-
fic management and stakeholders’
relations, Ultimately, the PDP con-
cept is to ensure the projects are de-
livered on time, within cost and
without compromising on safety
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The Project Development Partner concept adopted for the MR project eli risk of cost overrun and
ensures quality of work.
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