
 

 

 

 
 

GAMUDA GROUP PROCUREMENT POLICY 
 
Gamuda Berhad (“Gamuda’) recognises the importance of good governance in our 
procurement practices. We embark on a digital platform for our procurement system 
where we drive transparency, efficiency, fair and equal competition with safety, 
quality and sustainability in mind to enable us to deliver high quality Projects. 
 
Our Aim 

§ To promote Sustainable Procurement by considering safety, economics, social 
and environmental aspects. 

§ To promote diverse range of supply chain to enhance the capabilities of small-
medium enterprises (SMEs) including sourcing of raw materials locally and 
fostering healthy business environment. Supplier diversities will enhance 
sustainability, flexibility, innovation and create value. 
 

Our Approach 

§ We evaluate our supply chain performance on a regular basis for compliance 
with safety, quality, environmental requirements in line with sustainability goals. 

§ We adopt E-procurement to drive transparency, fair and equal competition 
§ We provide opportunities and support indigenous, local businesses including 

social enterprises. 
§ We prioritise suppliers who have embedded sustainable practices within their 

own supply chain. 
§ We identify and mitigate risks associated with our procurement process 
§ We communicate this policy to highlight awareness among our stakeholders in 

the supply chain. 
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